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Scientific evaluation
Scientific Liaison Panel (SLP), supported by the 
Scientific Evaluation Secretariat

Each proposal is assigned to:
● a Watchdog (from SLP)
● internal reviewer (from SLP)
● at least 1 external reviewer

Internal and external reviewers evaluate the proposal 
according to the criteria

SLP prepares Scientific Evaluation Statements and 
access recommendation

Recommended proposals move to logistic evaluation



Evaluation Criteria
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1 metterei questa slide subito dopo alla slide 2 (dove citi glie valuation 
criteria). e forse a slide 3 può invece andare proprio all'inizio di tutto?
Giulia Matilde Ferrante; 13.9.2026



Reviewer Mindset

While writing your proposal consider looking it 
through the lens of the evaluators scoring high-
volume applications. 

The most you simplify their life, the best!



POLARIN Strategic Alignment

Map project objectives directly to POLARIN’s 8 
Research Priorities!

Proposals must contribute to addressing at least 
one of the following key research priorities
in the polar regions:
1. Sea Ice and Polar Oceans in the Climate System
2. Polar Ice Sheets, Glaciers and Sea Level
3. Terrestrial Carbon Cycle and Permafrost
4. Polar Ecosystems and Biodiversity
5. Atmosphere Dynamics and Chemistry
6. Paleoclimate Processes and Variability
7. Humans, Societies and Global Changes
8. Closing Polar Knowledge Gaps.



Foremost Criterion : 
Scientific Excellence

Crafting high-impact hypotheses, 
clear methodologies, 
and innovative polar research gaps.



Fundamental Criterion : 
Feasibility & Logistics

Demonstrating RI operator pre-contact, 
realistic field/remote work plans, 
And risk mitigation.



Particularly significant Criteria

Articulating:

Societal/scientific impact, 

Team complementarity and early-career integration, 

FAIR data and Preliminary DMP,

Funds for data/sample exploitation

∙ Describe the expected scientific and societal impact of the proposed research

∙ Explain number of users, roles, multi-disciplinarity

∙ preliminary TA Data Management Plan

∙ funding or other kind of support available or being requested
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2 questa slide mi sembra un pò troppo piena di testo tutto 'allo stesso 
livello'. ma forse è google doc...
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Top Red Flags & Checklist

- maximum number of pages exceeded

- templates (proposal, CV, DMP) not followed

- missing parts (e.g. DMP, or Letter of Recommendation for ECRs)

- vague,  ineffective statements (about objectives, impact, data management…)…

Quick-fire summary of common application errors 
that trigger score deductions or disqualification:

-

-



Conclusions

Summary of recommendations:

- Use the lens of the evaluators;
- Follow the guidelines;
- Explain the key research priority;
- Point out hypotheses, objectives and innovation;
- Describe work plan, risks and contingency plan;
- Bring out impact, team, data, funds.

Thanks for your attention


